
Strategies for Managing Large Classrooms

Managing	large	groups	of	students	in	one	class	can	be	
challenging.		
	
During	this	session,	par0cipants	will	learn:	
•  strategies	for	building	community	and	using	technology	
•  ways	to	structure	group	work	and	interac9ve	discussions		
•  techniques	for	keeping	large	groups	of		students	students	
engaged,	interested,	and	on	task	
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Online Discussion Ques5ons

• Where	do	you	teach,	and	how	many	
students	are	in	your	classes?		
• What	makes	managing	large	classes	
difficult?	
• What	teaching	techniques	work	best	for	
large	classes?	
• How	can	we	maximize	students’	
par9cipa9on	in	a	large	class?	



The	Next	Ques0on	

	

Do	you	have	examples	of		
ways	to	provide	structure		
for	your	large	classes?		

	
Please	share	your	ideas	and	
strategies	in	the	comments.	



Two Principles of  
Managing Large Classes
• Provide	structure	

• Build	community	



	

Providing	structure	means	
defining	the	different	parts	of	
our	classes,	our	ac9vi9es,	and	

our	assessments	

Providing Structure



Why?	
• Clarity	maXers	
• Increased	
diversity	=	
increased	
needs	
• Efficiency	
• Student	
responsibility	

Providing Structure



Example:		
Giving	instruc0ons	

	
	

Diversity:		
• Use	visual	support	
through	text	and	images	

	

Providing Structure



Telling students how to arrange 
the room



Example:  
Giving 
instruc5ons

Clarity:		
• Plan	instruc9ons	in	advance	
• Break	big	instruc9ons	into	smaller	steps	
• Check	students’	comprehension	of	
instruc9ons	before	they	begin	a	task	

	
	

Providing Structure



Example:  
Giving 
instruc5ons

Efficiency:		
• Give	students	opening	and	closing	
sentences	for	their	work	
• Tell	students	what	the	closing	signal	will	be	

	

Providing Structure



Giving clear instruc5ons

• Role	play	rules	
• Opening	sentence	
• Closing	sentence	
• Direc9ons	–	What	did	you	understand?		











Clarity:		
• Rubrics	show	how	assignments	will	be	graded	
Efficiency:		
• Rubrics	make	grading	easier	
Student	responsibility:		
• Students	can	use	rubrics	to	assess	themselves	

Example:		
Grading	with	rubrics	Providing Structure



	

	

	

	

	

	

	

	

	

Adapted	from:	hXps://americanenglish.state.gov/resources/teachers-corner-making-meaningful-assessments#child-2140		



Two Principles of  
Managing Large Classes
• Provide	structure	

• Build	community	



                                 

Ques9ons	
What	makes	a	strong	classroom	community?	
How	can	we	build	community	in	large	
classes?	
How	can	building	community	help	us	to	
manage	large	classes?	

Building Community



Why?	
•  In	a	large	class,	students	may	feel	like	they	don’t	maXer	
•  Instead,	we	should	help	students	feel	like	they	are	
members	of	a	valuable	community	

Building Community



How?	
• Use	students’	names	

• Be	inclusive	

• Form	fixed	groups	
	

Building Community



Why is it important 
to know names? 

• Helps	build	rela9onships	
• Helps	classroom	management	
• Helps	students	to	feel	known	
and	important	

	



Using students’ names

• Student	profile	cards	
• Make	learning	names	a	priority	
	





Secrets of learning students’ 
names

• Remember:	Students	appreciate	it	
• Dedicate	class	9me	to	it	
• Class	photo	







• Embrace	the	diversity	of	a	large	class		
	
• Teachers	can	make	students	feel	like	they	
belong	
• Make	your	ac9vi9es	accessible	for	everyone	
• For	example,	avoid	making	the	colors	red	
and	green	important,	because	some	people	
cannot	see	the	difference	

Building Community
Be inclusive



• Hear	from	a	variety	of	students	in	
every	class	
• Don’t	lecture	too	much	–	interact	
• Don’t	call	on	the	first	person	to	raise	
their	hand		
• Give	students	thinking	9me	

• Use	think-pair-share	
• Call	on	students	in	their	groups	

Building Community
Be inclusive



Building Community



                                 

Ques9on:		
How	do	you	help	students	
be	produc9ve	in	groups?	
	

Building Community







Next: Make a sea5ng chart to 
show at start of class



Give groups 2-5 minutes to work together 
as part of the opening rou5ne

		



Support group work

• Design	ac9vi9es	so	students	need	
each	other	to	complete	them	
• Make	students	individually	
accountable	
• Don’t	assume	that	students	have	the	
necessary	social	skills	



Summary
Provide	structure	

Build	community	• Be	clear	
• Support	diverse	
learners	
• Use	efficient	
assessments	
• Help	students	take	
responsibility	for	
their	own	learning	

• Use	students’	names	
• Be	inclusive	
• Form	fixed	groups	
	



Thank	you!	

Email:	americanenglish@state.gov	
	
	

americanenglishwebinars.com	
americanenglish.state.gov	

facebook.com/AmericanEnglishatState	
facebook.com/AmericanEnglishforEducators	

Thank	you!	


